
 

Mission: To make a difference in our community through initiatives and education. 

5C - CLAYTON COUNTY COMMUNITY COLLABORATION COUNCIL  

July 19th, 2017 

11:30am 

County Office Building, Public Meeting Room, Elkader  

 

I. Welcome & Packet Overview  

II. Action Items  

a. Volunteers for  

i. August 1st to DeWitt to see their HIPS and Neighborhood Night Out 

ii. August 2nd for HIPS in Guttenberg 

iii. August 26th to help Adam setup/tear down in Dubuque 

iv. September 12th in Dysart 

b. Saturation Patrol Data Collection 

c. ACC Certificate Delivery 

d. Fair Booth Sign Up & Set Up 

e. Thank You Pictures for Public Safety Recognition 

f. Capacity Checklist & Review 

g. By Laws Amendment Discussion 

h. Red Ribbon Week Sponsorships 

i. January Planning Meeting Review Progress 

j. Items available for distribution: 

i. Table Tents 

ii. Media Campaign Posters 

iii. Prescription Dropbox Info Sheets 

 

III. Before You Go… 

a. 5C Activity Tracking Link (Go to: 5C website, Resources Page) 

b. Logic Model (page 8-10) 
Next Meeting: August 9th, 11:30am, Clayton County Office Building  



 

Claudia McCalley – 5C President              Tracy Yelden – 5C Secretary 
Julie Doeppke – 5C Vice President             Kari Harbaugh – 5C Treasurer 
www.claytoncountyccc.weebly.com  www.facebook.com/ClaytonCountyCCC        claytoncountyccc@gmail.com 

5C - Clayton County Community Collaboration Council 

June Meeting Minutes  6/21/17 

 
Attendees (Meeting):  Claudia McCalley (Volunteer), Tracy Yelden (Substance Abuse Agency), Adam Sadewasser (Substance 

Abuse Agency), Rachael Hach (Substance Abuse Agency), Julie Doeppke (Business), Kari Harbaugh (Parent), Tim Engelhardt 

(Law Enforcement), Brian Berger (Law Enforcement), Wayne Yelden (Volunteer), Merry French (Substance Abuse Agency).   

 

The group reviewed the meeting packet and current funds.  The table tents for businesses were 

made available for individuals to take (which include information on the social host and underage 

drinking media campaign) as well as underage media campaign posters.  The coalition decided to 

implement the public safety recognition project during July and at the county fair.  Julie and Merry 

volunteered to take the thank you sign around to area businesses to explain the project and take pictures.  

The thank you pictures will be displayed at the county fair where other people can sign thank yous for all 

our public safety personnel.  If anyone else would like to help gather thank you pictures, please let us 

know.   

The group discussed Red Ribbon Week activities and sponsorships.  This year, Tracy will send out 

letters to area businesses about the sponsorship by mid-July and volunteers will be needed in July to ask 

for sponsorships.  75% of the funds will go directly back to the schools to help with their Red Ribbon 

Week activities and 25% will support 5C’s educational projects.   

Upcoming opportunities to help 5C with various activities were discussed.  The HIPS exhibit will 

be set up at the Strawberry Point Library from 5-7:30pm on June 29th.  Rachael and Tracy will be at the 

K9 5K on July 4th in Garnavillo, Adam, Rachael, Kari, and Tracy will help at the Interact 5K on July 1st in 

Guttenberg.  Rachael will ask if the Elkader contacts can pick up the directional signs for the Relay for 

Life and Sweet Corn Days events coming up in July.   

Our coalition will be talking a road trip on August 1st to see the Hidden In Plain Sight (HIPS) 

exhibit the Comanche-DeWitt Coalition has put together.  It is also their Neighborhood Night Out event – 

please contact us if you have an interest in going.   

The group reviewed the coalition talking points and added information about successes of the 

coalition and reasons for the work.  (Please see page 4).  Information was passed around about setting up 

team meetings on treatment resources, minor in possession process, social host, and HIPS review.  Those 

dates will be announced in July.   

The coalition also discussed a recent request to support a speaker in Eastern Iowa to present about 

increasing the beer tax.  After discussion, the group decided to not assist in the costs associated with 

bringing this speaker into our area.   

 

Reminders: 

- Thank You pictures by July 19th of area businesses for the Public Safety Recognition – 

Merry and Julie 

- Tracy will send out Red Ribbon Week sponsorship forms to area businesses by mid-July 

- August 1st coalition road trip to DeWitt to see their Hidden in Plain Sight Exhibit and 

Neighborhood Night Out event (4-9pm).  Contact us if you have interest in going.   

        

The following information was provided at the meeting and is included for your review: 

- Event Meeting Summaries 

- Grant Reports 

- Logic Models 

- Calendar of Events 

http://www.claytoncountyccc.weebly.com/
http://www.facebook.com/ClaytonCountyCCC
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Potential Income: $400 for HIPS presentation in June 

 

 

 

 

 

Community Coalition Grant on next page…

 

  

http://www.facebook.com/ClaytonCountyCCC
http://www.claytoncountyccc.weebly.com/


 

www.facebook.com/ClaytonCountyCCC      - OR-      www.claytoncountyccc.weebly.com    Page 4 
 

  

Budget July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun YTD Remain % used

Salary & Fringe 0.00

Subcontract 0.00

Equipment 0.00

Other 2,700.00 17.8 760 777.8 1,922.20 28.81%

Direct Cost Subtotal2,700.00 0.00 17.80 760.00 480.00 0.00 0.00 1447.2 2705 -5.00 100.19%

Indirect/ Admin. Cost 300.00 67.43 64.50 76.2 87.94 11.72 0 5.86 313.65 -13.65 104.55%

Total 3,000.00 67.43 82.30 836.20 87.94 11.72 0.00 480.00 0.00 0.00 0.00 0.00 1,453.06 3,018.65 -18.65 100.62%

Other

CCSO A.C.C. 1960 760 760 1200 39%

Monona PD 240 0 240 0%

Ads + Printing 500 0 500 0%

2700 0 0 760 0 0 0 0 0 0 0 0 0 760 1940 28%

payment rec'd 120.00$    $1,085.59

ck # #83896701 #84069035

Match
CCSO A.C.C. 440 320 120 440 0 100%

Monona PD 120 120 120 0 100%

Ads + Printing 0 0 0

In-kind hrs 1120 300 172.98 522.38 187.34 79.48 1262.18 -142.18 113%

1680 120 0 0 300 0 172.98 522.38 0 507.34 79.48 0 120 1822.18 -142.18 108%

5C Community Coalition Grant  #588 7 SS105

FY 2017                 July 1, 2016  - June 30, 2017

FY 16 disincent. 

Released. June Srv. 

Pymt. Write off 0.01

http://www.facebook.com/ClaytonCountyCCC
http://www.claytoncountyccc.weebly.com/
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Logic Model/Activity Summary 

 
Alcohol –  
 

1. Community celebrations do not have alcohol serving policies (carding, designated area, serving size, etc.) 

- Examples: community event signs, id scanner, best practice policies 

a. The evaluation committee is working on a list of all events and questions to evaluate which events 

to focus efforts on to support and offer resources.   

2. Youth are at risk of being negatively influenced at a youth age – Examples: IDPH Media Campaign, 

Postcard Contest 

a. Media Campaign- 22 posters were distributed to community members.  
 

3. Underage drinking at public campgrounds 

a. The evaluation committee is working on a list of all public campgrounds and questions to evaluate 

which campgrounds to focus efforts on to support and offer resources.   

4. Underage drinking at sandbars/rivers – Examples: Enforce Impaired Driving Laws 

a. Flyers/handouts drafted/ordered, will be handed out at safety check points and rive patrols.  

b. River patrol is scheduled for July.  

 

5. Youth buying at alcohol retailers – Examples: ID Scanner, Alcohol Compliance Checks 

a. 100% compliance on 21 check completed in May and June.   

 

6. Adults provide alcohol at locations for underage parties – Examples: Social Host 

a. Subcommittee meeting was held. Initial draft was documented.  

b. Discussions included making sure the age range of 18-20yr olds were included, as well as seeking 

a reimbursement for enforcement provided by emergency responders.  

c. Draft will be revised and questions will be sent to county attorney for further advice.  

 
7. Near peers and older siblings provide alcohol at unsupervised parties 

a. Same as #6 

 

8. Alcohol retailers overserve adults – Examples: Responsible Beverage Server Training 

a. Server trainings held at Guttenberg, Elkader and Casino in Marquette.  

9. Updated laws are not reviewed on a regular basis by law enforcement 

a. The evaluation committee is developing a survey for law enforcement to determine what 

information is shared and how often.  This survey will be run pass department heads before being 

distributed.   

b. Subcommittee was held. Flowchart will be drafted using meeting minutes from the JCS referral 

meeting. A tobacco flow chart will be developed.  

c. 45 walkthroughs were completed by the CCSO & Guttenberg Police Department from April-June 

2017. 

http://www.facebook.com/ClaytonCountyCCC
http://www.claytoncountyccc.weebly.com/
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10. Law Enforcement, Juvenile Court Services, & School do not understand each other’s roles when youth 

are involved in an alcohol related incident – Examples: Apply Appropriate Penalties to MIP 

 

Tobacco –  
 

11. Youth buy from tobacco retailers – Examples: Tobacco Compliance Checks, ID Checking Trainings 

 

12. Youth see adults using tobacco products at school football field 

a. Nothing to Report 

13. Youth use on school property 

a. Nothing to Report 

14. School policy and tobacco law consequences/follow through are not well publicized 

a. Nothing to Report 

 

General ATOD –  
 

15. Youth do not have adequate refusal skills – Examples: Life Skills 

 

16. Youth view substance use as “normal” – Examples: Project All Stars 

a. Nothing to Report 

17. No consistent message about substance use – Examples: Community/Individual Presentations to adults, 

Tag-It Contest, HIPS, Directional Signs for community events, Red Ribbon Week, Counter Marketing 

Campaign (Big Companies and Parental Awareness (Your Kids are watching)), Quitline Resources 

a. Directional Signs at 5K in Guttenberg and Garnavillo 

 

Other things done to report on -  

a. HIPS at Riceville (25 attendees) and Strawberry Point (11 attendees) 

 

 

 

 

 
 
 

 

 

 

 

 

 

http://www.facebook.com/ClaytonCountyCCC
http://www.claytoncountyccc.weebly.com/
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Action Oriented Meeting Template: 
 

Activity/Event:  
Steps Who By When Resources Needed 
    

    

    

    

 

 

 

  

http://www.facebook.com/ClaytonCountyCCC
http://www.claytoncountyccc.weebly.com/
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Alcohol

Community Norms

Community celebrations do not have 
alcohol serving policies (carding, 

designated area, serving size, etc.)

Community event signs

ID Scanner

Best Practicies Policy

Youth are at risk of being negatively 
influanced at a youth age

IDPH Media Campaign

Postcard Contest

Underage drinking at public campgrounds

Underage drinking at sandbars/rivers Enforce Impaired Driving Laws

Access

Youth buying at alcohol retailers

ID Scanner

Alcohol Compliance Checks

Adults provide alcohol at locations for 
underage parties

Social Host

Near peers and older siblings provide 
alcohol at unsupervised parties

Alcohol retailers overserve adults Responsible Beverage Server Training

Enforcement

Updated codes/laws are not shared well

School policy and alcohol law 
consequences/follow through are not 

well publicized

Law Enforcement, Juvenile Court Srvices, 
& School do not understand each other’s 

roles when youth are involved in an 
alcohol related incident

Apply Appropriate Penalties to MIP

IPFS Grant 

 

DFC Grant 

 

Community 

Coalition Grant 

 

COMP/County 

Grant 

Funding Source: 



 

Logic Model Updated May 2017   9 

 

  

Tobacco

Access
Youth buy from tobacco 

retailers

Tobacco Compliance Checks

ID Checking Trainings

Community Norms
Youth see adults using 

tobacco products at school 
football field

policy or law enforcement 
change

Enforcement

Youth use on school 
property

K-9 Officer

educational workshop for 
educators to identify 

products
School policy and tobacco 
law consequences/follow 

through are not well 
publicized
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General ATOD

Low Perception of Harm

Youth do not have 
adequate refusal skills

Life Skills

Youth view substance use 
as “normal”

Project All Stars

Promotion (Lack of 
Awareness)

No consistent message 
about substance use

(COMP/County) 
Community/Individual 
Presentations to adults

Tag-It Contest

HIPS

Directional Signs for 
community events

Red Ribbon Week

Counter Marketing 
Campaign (Big Companies 
and Parental Awareness 
(Your Kids are watching))

Quitline Resources
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May 
Post Card Contest 

Safety Fair  
National Prevention Week  

(3rd week) 

World No Tobacco Day (31st)  

 

   

    

 
 

Calendar of 

Events 
 January  

5C Annual Planning Retreat 

Drug & Alcohol Facts Week 

(last week) 

 

February 
Tag- It Contest 

5K Sign Notice 

Day on the Hill 
CADCA Leadership Forum 

ASAC Advanced Drug Trends 

Through with Chew Week 

 

 

March 
Alcohol Compliance 

Checks 
Community Speaker Brainstorm 

AC4C Meeting 

National Kick Butts Day 

 

April 
 

Drug Take Back Day 
 

CE Notice 
 

Post Prom 
 

Wellness Fair  
 

Governor’s Conf. 
 

DEC Conf. 
 

Alcohol Awareness Month 

 

June 
Alcohol Compliance 

Checks 
 

5K Sign Notice 
 

Community Speaker Brainstorm 
 

AC4C Meeting 
 

HOBY Youth  
 

Rural Prevention Conf. 

 

 
  

July 
CADCA Mid-Year Training 

RYLA Youth 

August 
Law Enforcement 

Appreciation 

County Fair 

National Night Out  

September 
 

Alcohol Compliance 

Checks 
 

Homecoming Kickoff 
 

Community Speaker 

Brainstorm 
 

AC4C Meeting 
 

NPN Conf.  
 

National Suicide Prevention & 

Recovery Month  

October 
Drug Take Back Day 

 

Risky Business Training 
 

Red Ribbon Week  

(Last week) 
 

Teen Driver Safety Week  

(3rd week) 
 

Medicine Abuse Month 

 

November  
Prevention Conf. 

National Smoke Out Day 

 

December  
Alcohol Compliance 

Checks  
 

Community Speaker 

Brainstorm 
 

AC4C Meeting 
 

National Impaired Driving 

Month 

Ongoing Projects: 
Drug Take Back  IDPH Media Campaign     ID Scanner    Trainings  Social Host Minors in Possession 

Saturation Patrols Safety Check Points     Curriculums        Hidden in Plain Sight 

Community Speakers Capacity Building        New Hire Brochures 


