Mission: To make a difference in our community through initiatives and education.

5C - CLAYTON COUNTY COMMUNITY COLLABORATION COUNCIL
April 10™, 2017
10:00am to 2:00pm
County Office Building, Public Meeting Room, Elkader

For your review - Meeting time is reserved for Capacity Building Training - Lunch will be
provided.

I. Welcome & Packet Overview
II. Action Items

a. Community Coalition Grant Application
b. 5C Logo Decals

III. Before You Go..

Alcohol Awareness Month (April)

Governor's Conference on Substance Abuse (Apri 18™ & 19™)
Drug Take Back (April 29™)

Postcard Contest Deadline (May 12™)

5C Activity Tracking Link (Go to: 5C website, Resources Page)
Logic Model (page 8-10)

Hhe a0 TP

Next Meeting: May 17t at 11:30am, Clayton County Office Building



5C - Clayton County Community Collaboration Council
March Meeting Minutes 3/15/17

Attendees (Meeting): Claudia McCalley (Community Member), Tracy Yelden (Substance Abuse Agency), Adam
Sadewasser (Substance Abuse Agency), Thomas Purcell (Substance Abuse Agency), Merry French (Substance
Abuse Agency), Julie Doeppke (Business), Brian Berger (Law Enforcement), Rachael Hach (Substance Abuse
Agency), Tim Engelhardt (Law Enforcement), Nancy Yelden (Healthcare), Kari Harbaugh (Parent), & Gerry Frick
(Law Enforcement).

The group reviewed the meeting packet and current funds. 5C decided to donate promo items to each
post prom (bag, waterbottle, t-shirt, sticky notes, pen, ID holder, and $10 Chamber bucks). 5C business
cards will also be reprinted and available to those that would like to market 5C. A discussion on the
Tip411 and if the tip line was feasible. The group decided to promote the current Sheriff’s Office tipline
instead of implementing a new one. MFL MarMac SODA group wrote a thank you for inviting them to
participate in the Day on the Hill event in February. The rest of the meeting was spent on developing
coalition talking points for each member and mapping out community hot spots. These two items will be
revisited at future meetings.

Date Reminders:
e Meet with Comanche-DeWitt Coalition (March 21st, 6pm, Dubuque)
e Mannequin Challenge Planning Meeting (March 23rd, 4pm, Garnavillo)
e Emerging Drug Trends Presentation (March 23rd 5pm, Garnavillo)
e Motivational Speaker (March 27th, 1:30pm, Clayton Ridge High School)
e Alcohol Awareness Month (April)
e Drug Endangered Children Conference (April)
e Coalition Capacity Building Training (April 10th 10am-2pm)
e Governor’s Conference (April 18th & 19th)
e Drug Take Bake (Last Weekend in April)
e Wellness Fair (May 11th)
e Postcard Contest Deadline (May 12th)

The following information was provided at the meeting for your review:

- Event Meeting - Grant Reports
Summaries - Logic Models - Calendar of Events
Claudia McCalley — 5C President Tracy Yelden —5C Secretary
Julie Doeppke — 5C Vice President Kari Harbaugh — 5C Treasurer

www.claytoncountyccc.weebly.com www.facebook.com/ClaytonCountyCCC claytoncountyccc@gmail.com
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Substance Abuse Srvs For Clayton County

Balance Sheet
As of February 28, 2017

Feb 28, 17
ASSETS 0.00
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Coalition Funds Held
5C_Cargo Trailer 942.01
5C_Donations - unrestricted 925.00
5C_Educational Programs 895.51
5C_RRW project 981.35
5C_THM_Communities Talk 2016 100.00
Total Coalition Funds Held 3,843.87
Total Other Current Liabilities 3,843.87
Total Current Liabilities 3,843.87
Total Liabilities 3,843.87
TOTAL LIABILITIES & EQUITY 3,843.87

Family’s Helping Hand Remaining Balance on Trailer Loan: $0!!!!
Outstanding Expenses: Decals for Trailer (approx. $300)

Potential Income: $400 for HIPS rental (March & April) and $400 for HIPS presentation in June

Community Coalition Grant on next page...
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Community Coalition Grant — Funds Alcohol Compliance Checks in the County

5C Community Coalition Grant #588 7 SS105

FY 2017 July 1, 2016 - June 30, 2017
Budget July Aug Sept  Oct Nov Dec Jan Feb Mar  Apr  May  Jun YTD Remain = % used

Salary & Fringe 0.00
Subcontract 0.00
Equipment 0.00
Other 2,700.00 17.8 760 777.8 1,922.20 28.81%
Direct Cost Sub 2,700.00 0.00 17.80 760.00 480.00 0.00 0.00 1257.8 1,442.20 46.59%
Indirect/ Admir  300.00 67.43 64.50 76.2 87.94 11.72 0 307.79 -7.79 102.60%
Total 3,000.00 67.43 82.30 836.20 87.94 11.72 0.00 480.00 0.00 0.00 0.00 0.00 0.00 1,565.59 1,434.41 52.19%
Other
CCSO A.C.C. 1960 760 760 1200 39%
Monona PD 240 0 240 0%
Ads + Printing 500 0 500 0%

2700 0 0 760 0 0 0 0 0 0 0 0 0 760 1940 28%

FY 16 disincent.
payment rec'd $ 120.00 |Released. June Srv.
ck # #83896701 |Pymt. Write off 0.01

Match
CCSO A.C.C. 440 0 440 0%
Monona PD 120 0 120 0%
Ads + Printing 0 0 0
In-kind hrs 1120 0 1120 0%

1680 0 0 0 0 0 0 0 1680 0%
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Event/Meeting Summary

Neighborhood Night Out Meeting — 3/15/2017 - Present: Claudia McCalley, Julie Doeppke, Brian
Berger, Adam Sadewasser, Gerry Frick, Kari Harbaugh, Tracy Yelden, & Rachael Hach. The event is set
from 6-8pm at Elkader (Founders Park) on August 8th & Monona (City Park) on August 10"". Activities
include: bike safety, 4-wheeler safety?, gun locks?, prescription drop off, cop car tour, fire safety,
ambulance, & talks on home invasion, K-9 demo, and drug indicators. More discussion will take place on
food, community groups to partner with, other fun activities, and giveaways. The Goal of the event: Fun
night out with community to meet and mingle with law enforcement, fire, and emergency management.

Hidden In Plain Sight— Outside of Clayton County — West Delaware had over 75 participants, Mac
Valley had over 60 participants. All attendees said they learned something from the exhibit and would
recommend this experience to others. Thank you to Helping Services for Youth and Families for renting
the materials to reach more people in our area.

Directional Signs with Drug Facts — 3/18/17 — The signs were used at the Osborne 5K with 70
participants from 730-11am. They did note that a few more LEFT signs would be helpful.

Coalition Collaboration 3/21/2017

Ambassadors from the 5C Coalition met with 7 members of the Camanche Dewitt Coalition in Dubuque
on March 21, 2017. This informal gathering is the third meeting between the two groups. During the
discussion, the C-D Coalition expressed gratitude and thanks for having shared the concept of the
“Hidden In Plain Sight”. After viewing the SC HIPS, the C-D Coalition developed their own exhibit and
have been using it during the past few months. The group discussed events and activities in each of the
coalitions and shared ideas on implementing new things. The Camanche-Dewitt coalition and 5C
members in attendance plan to continue this networking opportunity in the future.

Mannequin Challenge 3/23/2017 & 3/27/2017 — Present: Claudia McCalley, Matt Moser, Kari
Harbaugh, Chad Harbaugh, Mandy Ludovissy, Tracy Yelden, & Rachael Hach. A committee met to
discuss the development of a mannequin challenge where video clips will showcase decisions and choices
regarding underage drinking. If you have an interest in participating, contact Matt Moser.

Grant Reports

Tobacco - Adam Sadewasser - MFL SODA groups continues to meet on a monthly basis. May 11th is
the annual 4th grade safety fair at the Clayton County Fair Grounds. Adam will present on the dangers of
tobacco products.

Pregnancy prevention/CAPP — Adam Sadewasser - Class are being taught at Clayton Ridge, Central
Elkader and scheduled at Starmont.

Community Coalition Grant — Tim Engelhardt (Clayton County Sheriff’s Office) completed 8 alcohol
compliance checks —all passed. Certificates will be delivered in April.

lowa Partnership for Success (IPFS) - Rachael Hach - Starmont 6th grade students finished up the
LifeSkills Curriculum. A formal fidelity check was completed to provide feedback and to ensure
programming was completed overall with fidelity. This quarter we had 18 walkthroughs completed with
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help from the Guttenberg Police Department and the Clayton County Sheriff’s Department. There weren’t
any issues with underage consumption during these walk throughs, and establishments were provided
New Hire ID Brochures as a quick reference for checking ID’s. A meeting was completed with the
Clayton County Sheriff’s Department regarding the implementation of Saturation Patrols and Safety
Checkpoints, implementation of the patrols is set to start in the early summer months. Social Host table
tents were distributed at the Drug Trends Training, as well as posters for the IDPH Media Campaign.
Starmont Students helped put “What Do You Throw Away When You Drink” stickers on popcorn bags in
support of Alcohol Awareness Month. There continue to be Media Campaign posters available if anyone
would like to help distribute around the county.

Drug Free Communities (DFC) Grant — Tracy Yelden — Youth IMPACT Group has been meeting to
plan next events (April drug facts and canned food donation box). An initial planning meeting with John
Bell from the Sheriff’s Office took place to discuss saturation patrols on the river this summer, more
information to come. A Drug Trends community speaker was held on March 23" at Garnavillo where a
representative from the lowa Division of Narcotics Enforcement spoke with community members on
current drug issues and trends. March 27% 5C (with the help of DFC funds) helped sponsor a
motivational speaker to talk with Clayton Ridge students.

Action Oriented Meeting Template:

Activity/Event:

Steps Who By When Resources Needed
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Community Norms

Alcohol

Access

Enforcement

Lead Party:
P IPFS Grant These need to be
- directly linked to
B 5C Coalition a local condition:
i DFCGrant Postcard Contest
Community
E— Coalition Grant
pmm  COMP/County /
Grant

consequences/follow through are not well

Community event signs

ID Scanner

Best Practicies Policy

Community celebrations do not have
alcohol serving policies (carding,
designated area, serving size, etc.)

Youth are at risk of being negatively

influenced at a youth age Y L el EnoErEn

(IPFS/DFCPERTOre8m paired Driving Laws

ID Scanner

(IPFS) Social Host

Underage drinking at public campgrounds

Underage drinking at sandbars/rivers

Youth buying at alcohol retailers

Adults provide alcohol at locations for

underage parties

Near peers and older siblings provide
alcohol at unsupervised parties

(COMP) Responsible Beverage Server

Alcohol retailers overserve adults o
Training

Updated codes/laws are not shared well

School policy and alcohol law . .
(IPFS) Apply Appropriate Penalties to MIP

publicized

www.facebook.com/ClaytonCountyCCC - OR-
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Tobacco Compliance Checks

Youth buy from tobacco
Access :
retailers

ID Checking Trainings

Youth see adults using
Community Norms tobacco products at school
football field

Tobacco

K-9 Officer

Youth use on school
property >

Enforcement

School policy and tobacco
law consequences/follow \ 4
through are not well
publicized
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Youth do not have

adequate refusal skills Jiz e

Low Perception of Harm

Youth view substance use

“ ” Project All Stars
as “normal

(COMP/County)
Community/Individual
Presentations to adults

General ATOD
Tag-It Contest

Promotion (Lack of No consistent message Directional Signs for
Awareness) about substance use community events

Red Ribbon Week

Quitline Resources
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January February March April
5C Annual Planning Retreat Tag- It Contest Alcohol Compliance
Drug & Alcohol Facts Week 5K Sign Notice Checks Drug Take Bf'iCk Day
(last week) Day on the Hill Community Speaker Brainstorm CE Notice
CADCA Leadership Forum 'ACAC Meeting Post Prom
ASAC Advanced Drug Trends National Kick Butts Day .
Through with Chew Week Wellness Fair
Governor’s Conf.
DEC Conf.
Alcohol Awareness Month
May June July August
Post Cfard Contest Alcohol Compliance CADCA Mid-Year Training Law Enforcement
- Safety Fair Checks RYLA Youth Appreciation
National Prevention Week . . .
(39 week) 5K Sign Notice Qounty_Falr
World No Tobacco Day (3} Community Speaker Brainstorm National Night Out
ACA4C Meeting
HOBY Youth
Rural Prevention Conf.
September October November December
Alcohol Compliance Drug Take Back Day Prevention Conf. Alcohol Compliance
Checks Risky Business Training National Smoke Out Day Checks
Homecoming Kickoff Red Ribbon Week Community Speaker
Brainstorm

Community Speaker
Brainstorm

ACAC Meeting
NPN Conf.

National Suicide Prevention &
Recovery Month

(Last week)

Teen Driver Safety Week
(39 week)

Medicine Abuse Month

ACAC Meeting

National Impaired Driving
Month

Drug Take Back
Saturation Patrols
Community Speakers

IDPH Media Campaign
Safety Check Points
Capacity Building

Ongoing Projects:

ID Scanner
Curriculums

Trainings

Social Host

Minors in Possession
Hidden in Plain Sight
New Hire Brochures
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